
WELCOME GUIDE
PENIDA PROJECT 

DIVE MASTER INTERNSHIP



WELCOME GUIDE

CONGRATULATIONS!

Congratulations! We are pleased to 
accept your application to join the 
research team at our Pineda Project in 
Nusa Penida, Bali! Thank you for 
supporting us with your time and 
effort. Project's like this are possible 
because of the hard work and 
dedication of people like you, so thank 
you for making all of this possible. 

In this welcome package you will find 
useful tips for planning your trip and 
for your stay with us at our research 
station. We are here to help you in any 
way so if you have any further 
questions please don't hesitate to ask! 

Lauren Sparks 
Project Manager and Founder 
Indo Ocean Project



SCHEDULE

Schedule is subject to change and you must be flexible coming 

into the program as in a dive centre we never know the next 

day's schedule until it's happening! But this should give you a 

general idea of how you will be spending your days.

The project runs 7 days a week and all interns are entitled to 1 day off 
per week or 4 days off per month. These days can be accumulated if 
you require a few days off in a row. 

Your first few weeks are dedicated to dive, methodology, and fish ID 
training and workshops. Once you are trained and have successfully 
complete your BRUV research diver and Fish ID test you will take part 
in the daily research tasks.   

The average day begins at 07:30 when the team meets at the dive shop 
to prepare for their day and ends between 17:30 - 19:30. 

The boat leaves Penida 2-3 times per day. A double tank dive departs 
at 8:30 for Manta Point, while 3 single tank dives depart at 8:30, 11:00, 
and 14:00. Your days will alternate depending on your requirements of 
your Dive Master course and the guests we have in the dive 
centre.These alternating tasks include: 

1) Dive Master's and Dive Guides - learning how to guide dives around 
the Penida Marine Park. 

2) Instructors - assisting courses from Discover Scuba Diving to Rescue 
Divers in the pool, classroom, and ocean. 

3) Research Team - Take an active role in the research team as a 
research diver and field scientist collecting abundance data on dives 
and placing and retrieving the BRUV's. 

4) Office Time - Help the dive team in the office with equipment 
maintance and repair, sales and bookings, data entry and analysis, 
independent study, and dive master workshops.



INDONESIAN VISA
PROCEDURES

You will be responsible for covering all
costs associated with obtaining an
Indonesian VISA or VISA Runs, but we
are here to help! 

Up to 4 Weeks: 
You are eligible for a FREE 30 day "VISA
On Arrival" if you are planning on leaving
Indonesia within 4 weeks of your arrival. 

Up to 8 Weeks: 
You can get an "Extendable Visa On
Arrival" for 350,000 IDR (approx. $30
USD) to be paid on arrival at any of
Indonesia's international airports. This is
a 30 day VISA that is extendable for an
additional 30 days for 800,000 IDR
(approx. $65 USD). Or you can apply for a
60 day VISA from the Indonesian
embassy in your home country. 

8 weeks +: 
If you are planning to stay with the
project for 8 weeks or more, or are
planning on exploring Indonesia before
or after the project it is best to apply for
a "60 day Tourist VISA" at the Indonesian
Embassy in your home country. After 60
days it is a short "VISA Run" to Kuala
Lumpur or Singapore to pick up your
next 60 day VISA. These VISA Runs can be
done in as little as 24 hours.  

VISA procedures are subject to change
in accordance to Indonesian
Immigration laws. We will keep you
posted of any changes before your
travel dates.  

**IMORTANT VISA
INFORMATION**

Indonesia has very strict labour laws

that prohibit foreigners from working

in Indonesia without the proper VISA's.

Please remember when you are

applying for your VISA or entering the

country that you do not talk about

working in the country. 

 

You are here to take part in a SCUBA

diver and scientific diver training

program 



Food on the Island
Indonesian cuisine is delicious! There 

are many local dishes and restaurants 

to explore on Nusa Penida. It is focused 

around rice and noodles prepared with 

meat, veggies, soy beans and seafood. 

There are a variety of dishes including 

fried noodles, fried rice, peanut based 

sauces, spicy sauces, sweet and spicy 

curries, soups, mixed rice and more.   

There are also a large selection of 

western restaurants throughout in the 

island ranging in price from 50,000 IDR 

per meal to 1,000,000 IDR +. 

Restaurants include American, French, 

Canadian, Spanish, Chinese, Italian, 

vegan and vegetarian, cafes, and much 

much more!  With such a large 

selection of local and international 

cuisine you can spend your evenings 

exploring all the dinning options.  



ARRIVAL
PROCEDURES
BALI - DENPASAR 
NGURAG RAI INTERNATIONAL
AIRPORT (DPS)

Once your flights are confirmed please send over your travel 
itinerary to info@indooceanproject.org so we can arrange your 
pick up and transfer to Nusa Penida. 

Depending on your arrival time you may have to spend one 
night in Bali. Fast boats depart at 4 X per day from Sanur 
between 08:00 and 16:00 daily. If you arrive later than 14:00 
plan to sleep one night in Bali. We recommend Booking.com, 
Agoda, or Air bnb to find good deals on accommodation in 
Sanur or Denpasar.  

If you arrive before 14:00 a driver will meet you at the airport 
and transfer you to Sanur to get your fast boat ticket. If you 
arrive after 14:00 please make your own arrangements from the 
airport to your hotel and a driver will pick you up at the hotel in 
the morning. Please send over your hotel information once 
confirmed. 



DIVE SAFTEY
It is recommended that you organize personal travel

insurance from your home country that includes health

and travel insurance.  

We recommend DAN (Diver's Alert Network) Short Term

Dive Accident Insurance for the duration of your stay and

are happy to facilitate that application for you.

DAN INSURANCE (DIVERS ALERT NETWORK)

Divers Alert Network (DAN) is the diving industry's

largest association dedicated to SCUBA diving safety.

Serving SCUBA divers fr more than 30 years, DAN

provides emergency assistance, medical information

resource, educational opportunities and more.

Whether you are just learning how to SCUBA dive or

are a veteran of the sport, DAN has a great deal to

offer you.

COVERAGE DETAILS

Benefit 

Diving Accident/ Illness Medical  

Treatment& Emergency Evacuations 

------------------------------------------------------------------------------ 

Lost Equipment 

------------------------------------------------------------------------------ 

Extra Accommodation & Travel 

------------------------------------------------------------------------------ 

Accidental Death & Dismemberment 

------------------------------------------------------------------------------ 

24/7 Emergency Assistance 

------------------------------------------------------------------------------ 

Depth Limit 

------------------------------------------------------------------------------ 

Coverage for Rebreather 

------------------------------------------------------------------------------ 

Coverage for for Mixed Gases

All project staff are trained 
emergency first responder instructors 
and certified dive professionals with 
all up to date first aid training. 

All necessary emergency equipment is 
located on the dive boat or at project 
headquarters including first aid kits, 
oxygen, and defibrillators.  

Coverage 

US $100,000 

US $4,000 

US $4,000 

US $5,000 

Yes 

Unlimited 

Yes 

Yes



DAN  
Frequent Questions

Q: Who can apply for DAN's Short term 
Plans? 
A: Coverage is open to divers from all 

countries, from novice to advanced. 

Q: When will my insurance start? 
A: Your application will be submitted on 

the date of your departure flight for 

Indonesia and coverage is immediate, 

24/7. 

Q: Are there any restrictions for age, 
depth, equipment, or gas mix? 
A: No 

Q: What will I receive to indicate my 
customer is covered? 
A: You will be sent a confirmation email 

from DAN which will include the full policy 

description. You will also be sent a 

confirmation email for each registered 

diver.

Q: How long will I be covered for? 
A: The plans are either 10 days or 30 days 

and we will continue the program for the 

length of your stay including you flight 

home. 

Q: What do I do in the event of a diving 
accident or illness? 

A: We have an emergency action plan for 

various sevarity of accidents. First we call 

the DAN Dive Emergency Service at +61 8- 

8212-9242.

Learn more about emergency procedures 

and addition diving and travel insurance at 

your local DAN.

24/7 EMERGENCY HOTLINE 

+62-8-8212-9242



Once your deposit has been 
confirmed you will be sent a 
pre-arrival study guide. The 
file is too large to send via e- 
mail, therefore you will 
receive a notification e-mail 
from our Google drive 
account sharing the 
document with you. To 
download the PDF document 
you must be online, but once 
it is downloaded you can save 
it or print it and access it 
anytime. We have hard 
copies of the guide at our 
office in Nusa Lembongan so 
you do not need to bring a 
copy with you. 

If you have any problems 
opening the attachment 
please contact us 
at info@indooceanproject.org 

The Pre-Arrival Study Guide is 
filled with the different shark, 
ray, and bony fish species that 
you need to learn in order to 
fully participate our data 
collection process. But don’t 
get overwhelmed! There are a 
lot of fish on that list, so learn 
what you can before you 
arrive knowing that the real 
learning happens in the water 
and taking part in the data 
collection and analysis.   

You will also receive a Project 
Guide and Conservation 
Management plan which will 
have detailed information on 
our current projects and the 
roll you will be taking as a 
research diver. 

 Familiarising yourself with 
these prior to your arrival will 
give you a head start in your 
training week.  

REVIEW YOUR 

PRE ARRIVAL 

STUDY GUIDE



LAUREN SPARKS 
 PROJECT MANAGER

Lauren is originally from Canada and has 
been working as a dive instructor and 
research diver for the last 10 years. She 
went to school for Biology and has 
worked with universities from around 
the world to develop research projects. 
With her main are of focus on shark 
ecology and marine protected area 
zoning.  
She is the founder of Indo Ocean Project 
and manager at Bali Diving Academy in 
Nusa Lembongan. 

Serena is a PADI IDC Staff Instructor 
with over 1500 certifications. She has 
been working in diving for the last 6 
years, 3 of those directly involved in 
marine conservation, with a focus on 
elasmobranchs. She spent 2 years 
working in Fiji's Beqa Lagoon studying 
the population of Bull and Tiger 
Sharks where she worked on BRUV 
research. She is also a talented and 
publish underwater photographer. 

Dr Bond from Florida International 
University is the leader of the BRUV 
project and consulting biologist for all 
research projects. His post doctoral 
studies is focused on the effects of 
marine reserves on sharks and rays 
worldwide and runs projects across 
the Caribbean, South Pacific and in his 
home country of South Africa.  

DR MARK BOND - FLORIDA 
INTERNATIONAL UNIVERSITY 
LEAD CONSULTING BIOLOGIST

SERENA STEAN 
DIVE OPPERATIONS MANAGER

MEET THE TEAM



LEARN SOME BAHASA!

Salamat datang 
------------------------------------------- 
Hi 
------------------------------------------- 
Apa kabar? 
------------------------------------------- 
Baik (fine) 
Baik baik saja (all fine) 
Sehat (Healthy) 
Bagus (good) 
Anda? (And you?) 
------------------------------------------- 
Siapa nama anda? 
Anda namaya siapa? 
------------------------------------------- 
Nama saya.... 
Seya bernama.... 
------------------------------------------- 
Anda berasal dari mana? 
------------------------------------------- 
Saya dari.... 
------------------------------------------- 
Selamat Pagi 
------------------------------------------- 
Selamat Siang 
------------------------------------------- 
Selamat Sore 
------------------------------------------- 
Selamat Malam 

Welcome 
------------------------------------------- 

Hello (general greeting) 
------------------------------------------- 

How are you? 
------------------------------------------- 

Reply to 'How are you?' 
 
 
 
 

------------------------------------------- 
What's your name? 

 
------------------------------------------- 

My name is.... 
 

------------------------------------------- 
Where are you from? 

------------------------------------------- 
I'm from.... 

------------------------------------------- 
Good morning (greeting) 

------------------------------------------- 
Good afternoon 

------------------------------------------- 
Good evening 

------------------------------------------- 
Good night 

 



LEARN SOME BAHASA!

Selamat tinggal (when leaving) 
Selamat jalan (when staying) 
------------------------------------------- 
Sampai jumpa lagi 
------------------------------------------- 
Selamat makan 
------------------------------------------- 
Saya mengerti 
------------------------------------------- 
Saya tidak mengerti 
------------------------------------------- 
Anda bisa bicara bahasa 
inggris? 
------------------------------------------- 
Permisi 
------------------------------------------- 
Maaf 
------------------------------------------- 
Berapa? 
------------------------------------------- 
Ya, sedikit 
------------------------------------------- 
Mohon 
------------------------------------------- 
Terima kasih (Thank you) 
Terima kasih banyak (thank you 
very much) 
Makadih (thanks) 
------------------------------------------- 
Sama-sama

Good bye 
 

------------------------------------------- 
See you later 

------------------------------------------- 
Have a nice meal 

------------------------------------------- 
I understand 

------------------------------------------- 
I don't understand 

------------------------------------------- 
Do you speak english? 

 
------------------------------------------- 

Excuse me 
------------------------------------------- 

Sorry 
------------------------------------------- 

How much is this? 
------------------------------------------- 

Yes, a little 
------------------------------------------- 

Please 
------------------------------------------- 

Thank you 
 
 
 

------------------------------------------- 
You are welcome 

 



THE ULTIMATE TRAVEL CHECKLIST

Before getting on the plan here are some useful things to pack!



THE ULTIMATE TRAVEL CHECKLIST



F A Q

FREQUENTLY ASKED QUESTIONS

A: The average time from the Denpasar
(Bali) International Airport and the
harbour in Sanur is approximately 30
minutes. The ferry from Sanur
to Penida is around 30 minutes. Indo
Ocean Project is located 3 minute drive
away from the harbour in the village
called Toya Pakeh. 

Around 1 hour total travel time, but this
can vary depending on boat schedules,
weather conditions, and traffic. Traffic can
be very heavy in south Bali during rush
hour.

Q: How long does it take to get
from the airport to the project
headquarters? Nusa Penida is the largest of the three

islands in the Klungkung regency. It is
around 20km away from South Bali across
the Badung Strait.  

It is around 200 square kilometres.  

The interior of the island has an altitude of
524 meters. The local population is around
25,000 people.

Q: How big is Nusa Penida?



F A Q

FREQUENTLY ASKED QUESTIONS

A: The neighbouring islands of
Nusa Lembongan, Bali, Lombok, and the
Gilis are a short boat ride away and are
easily accessible if you want to get off the
island and explore. But there is lots to do
right on Nusa Penida!  

Yoga, surfing, diving, snorkelling with the
mantas, cliff jumping, hiking and culture
experiences are at your doorstep.
Nusa Penida is know for being an outdoors
lovers paradise. 

Meanwhile, 30 minute boat ride away is
the busy and developed island of Bali with
world class resorts and a range of activities
from zip lining to water parks, to some of
the best night life in the world.  

There is no shortage of things to do on
your free time! Ask our staff for more
details and special tips when you arrive. 

Q What activities can I do on
my weekend?

A: Rainy season is from November - March,
but don't let this hold you back! It does not
rain everyday, all day. In fact it's mostly
light rain in the afternoons every few days.
It is also the time of the year when the
jungle comes alive with colour. And to
share a little secret, there is no better
feeling than a natural shower after a long
hot day on the water! 

The average temperature is between 27 C
and 32 C and the average humidity is 80%
all year round. 

Q: What is the weather like in
Indonesia?

A" There are several clinics which provide
basic healthcare and medication. For series
injuring or health care issues we
recommend to go to the international
hospital in Bali, which is less than 45
minutes away. 

In case of an extreme emergency there is a
helicopter evacuation pad located on Nusa
Lembongan.

Q: Is there a
hospital/clinic/doctor on
Nusa Penida?



F A Q

FREQUENTLY ASKED QUESTIONS

A: Although there is malaria throughout
Indonesia, the risk to travellers staying in
Bali and the surrounding areas is quite
small and prevention by malaria tablets is
usally not prescribed. Check with your local
health authority for the latest
recommendations. 

Some basic prevention recommendation
include using repellents and covering your
body around sunrise and sunset.

Q: Should I be concerned
about Malaria on Nusa Penida?

A: The local currency is Indonesian Rupiah
(IDR). Keep in mind that there are a lot of
zeros in the currency and it can be
confusing. 1,000,000 (yes, a million!) is
roughly equal to USD$70, EURO € 60, GPB
£ 45, AUS$ 100

Q: What is the local currency?

A: This is a small island and the power
comes from large solar panels and power
stations on the islands. This means that
island wide rolling blackouts are very
common. But it is all part of the fun!

Q: How is the electricity on the
island?

A: You can not drink the water from the
tap. Water jugs and refill stations are
available throughout the island and
drinking water dispensers are available at
the project headquarters. You can also
purchase bottled water in shops for
50 US cents.

Where do I get drinking water?

A: yes, we have several ATM machines
which accept most international debit and
credit cards. There are also international
banks located in south Bali. 

Make sure you contact your bank before
traveling to avoid any account freezes.

Q: Are there ATM machines on
the island?

A: Wifi is available through the
project. However it can not compare to
Western standards. No streaming,
downloading, or playing online games is
permitted on the project internet
connections. However Skype and all your
basic internet needs are covered. 

Q: Is there internet access at
the project?



F A Q

FREQUENTLY ASKED QUESTIONS

A: There is an assortment of

international restaurants found all

around Nusa Penida and the

neighbouring island of

Nusa Lembongan, which you can

access by the local water taxi.

Indonesian food is delicious! Based

around mixed rice with your choice of

meats, fresh fish, and vegetable. There

is a lot of spicy food in Indonesia but

you can always ask for "tidak padas"

(not spicy!)

Q: What kind of food is
available on the island?

Yes, there are plenty of little shops that sell
tooth paste, shampoo, soap, etc. There is
also a larger market where you can find
almost everything you need. 

A warning for the ladies, tampons are
not widely used in Indonesian culture,
although maxi pads are available.
Sometimes it can be very challenging and
very expensive to get them on the island.
We recommend to bring a box with you or
invest in a Dive Cup, plus it's better for the
environment!

Q: Can I buy toiletries and
feminine products on the
island?


